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15 Career Development Skills courses to choose from 
 

• 10 Soft Skills You Need 

• Assertiveness and Self-Confidence 

• Communication Strategies 

• Creative Problem Solving 

• Developing Creativity 

• Digital Citizenship 

• Entrepreneurship 

• Interpersonal Skills 

• M-Learning Essentials 

• Negotiation Skills 

• Personal Branding 

• Project Management 

• Telework and Telecommuting 

• Time Management 

• Women in Leadership 
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10 Soft Skills You Need 
The meaning of Soft Skills can sometimes be difficult to describe. It can be that unique 
attribute or characteristic that facilitates great communication. It can be the special way that 
you show confidence in a challenging situation. These and other events can become more 
easily managed with this great workshop.  
 
With our 10 Soft Skills You Need workshop your participants will begin to see how important 
it is to develop a core set of soft skills. By managing and looking at the way people interact 
and seeing things in a new light, your participants will improve on almost every aspect of 
their career. 
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Assertiveness And Self-Confidence 
Self-confident and assertiveness are two skills that are crucial for success in life. If you don’t 
feel worthy, and/or you don’t know how to express your self-worth when communicating 
with others, life can be very painful. These skills will provide opportunities and benefits to 
your participants in their professional and personal lives.  
 
The Assertiveness And Self-Confidence workshop will give participants an understanding of 
what assertiveness and self-confidence each mean (in general and to them personally) and 
how to develop those feelings in their day-to-day lives. These skills will encompass many 
aspects of your participant’s lives and have a positive effect on all of them. 
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Communication Strategies 
For the better part of every day, we are communicating to and with others. Whether it’s the 
speech you deliver in the boardroom, the level of attention you give your spouse when they 
are talking to you, or the look you give the cat, it all means something.  
 
The Communication Strategies workshop will help participants understand the different 
methods of communication and how to make the most of each of them. These strategies 
will provide a great benefit for any organization and its employees. They will trickle down 
throughout the organization and positively impact everyone involved. 
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Creative Problem Solving 
In the past few decades, psychologists and business people alike have discovered that 
successful problem solvers tend to use the same type of process to identify and implement 
the solutions to their problems. This process works for any kind of problem, large or small.  
 
The Creative Problem Solving workshop will give participants an overview of the entire 
creative problem solving process, as well as key problem solving tools that they can use 
every day. Skills such as brainstorming, information gathering, analyzing data, and 
identifying resources will be covered throughout the workshop. 
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Developing Creativity 
Children have an innate creative ability when they are born, but for some reason adults can 
lose it along the way. Your participants will move out of the mundane, be more curious, 
engage, and explore new ideas. Recognize creativity and be ready when it happens.  
 
With our Developing Creativity course your participants will learn how to remove barriers 
that block or limit their creativity. They will improve their imagination, divergent thinking, and 
mental flexibility. Participants will learn mind mapping, individual brainstorming, and when to 
recognize and look for what inspires them to be more creative. 
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Digital Citizenship 
Our Digital Citizenship course will give your participants the guidance needed in the ever 
changing digital world. As our lives are lived more and more online we all need to translate 
our social skills into the virtual world.  
 
Digital Citizenship allows us to connect, collaborate, and share by using technology 
appropriately. In person meetings are on the decline which makes it necessary to engage 
people digitally. Being a good digital citizen means you have a set of skills to work in the 
digital world. 
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Entrepreneurship 
Would you like to be your own boss? Have you ever dreamed of starting your own 
business? Don’t know what to do about your great business idea? If you have ever thought 
about these situations then you need our entrepreneurship workshop.  
 
Let our Entrepreneurship workshop help you achieve your dreams. Being an entrepreneur 
can be full of risks. These risks are minimized through drafting a business plan, knowing 
your competition, and successful marketing. All these and more can be found in our 
Entrepreneurship workshop. 
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Interpersonal Skills 
We’ve all met that dynamic, charismatic person that just has a way with others, and has a 
way of being remembered. Your participants will identify ways of creating a powerful 
introduction, remembering names, and managing situations when you’ve forgotten 
someone’s name.  
 
The Interpersonal Skills workshop will help participants work towards being that 
unforgettable person by providing communication skills, negotiation techniques, tips on 
making an impact, and advice on networking and starting conversations. They will also 
identify the skills needed in starting a conversation, moving a conversation along, and 
progressing to higher levels of conversation. 
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mLearning Essentials 
Mobile learning, or mLearning, is defined as the delivery of learning, education or training 
on mobile devices, such as mobile phones, tablets, laptops or PDAs. mLearning allows 
training and support to be taken anywhere, making it flexible and convenient for companies 
to use.  
 
With our mLearning workshop, your participants will begin to see the importance and 
usefulness of mLearning in any organization. By absorbing the ins and outs of utilizing 
mLearning, participants will possess the skills needed to take advantage of this new 
technology, in order to educate employees and clients more efficiently. 
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Negotiation Skills 
Although people often think of boardrooms, suits, and million dollar deals when they hear 
the word negotiation, the truth is that we negotiate all the time. Through this workshop 
participants will be able to understand the basic types of negotiations, the phases of 
negotiations, and the skills needed for successful negotiating.  
 
The Negotiation Skills workshop will give your participants a sense of understanding their 
opponent and have the confidence to not settle for less than they feel is fair. Your 
participants will learn that an atmosphere of respect is essential, as uneven negations could 
lead to problems in the future. 
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Personal Branding 
Personal Branding is identifying your assets, characteristics, strengths, and skills as an 
individual. Understanding Personal Branding will provide advantages in your participant’s 
personal and professional lives. Branding is a mix of how you present yourself and how 
others see you. It is important to be aware of how you are viewed.  
 
With our Personal Branding course your participants will be able to share their vision and 
passions with others in your company. Utilize this knowledge through Social Media to define 
and influence how others see you. You are your brand so protect it. Live it. 
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Project Management 
In the past few decades, organizations have discovered something incredible: the principles 
that have been used to create enormous successes in large projects can be applied to 
projects of any size to create amazing success. As a result, many employees are expected 
to understand project management techniques and how to apply them to projects of any 
size.  
 
The Project Management workshop will give participants an overview of the entire project 
management process, as well as key project management tools that they can use every 
day. Working with project planning documents, such as needs assessments, risk 
management plan, and a communication plan will provide benefits throughout your 
organization. 
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Telework And Telecommuting 
Working in a home office requires a unique set of skills. Teleworkers or virtual employees 
have additional challenges created by not being in a centralized office. Communication 
issues alone make it a challenging job, and recognizing these challenges will help your 
participants become great teleworkers.  
 
Through Telework And Telecommuting your employees will see a great improvement in 
their performance and well-being. Being a teleworker does have the advantages of flexible 
schedules, no commute, and saving the company money. Your participants will establish 
the additional skills needed to be successful in their work from home environment. 
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Time Management 
Personal time management skills are essential for professional success in any workplace. 
Those able to successfully implement time management strategies are able to control their 
workload rather than spend each day in a frenzy of activity reacting to crisis after crisis - 
stress declines and personal productivity soars! These highly effective individuals are able 
to focus on the tasks with the greatest impact to them and their organization.  
 
The Time Management workshop will cover strategies to help participants learn these 
crucial strategies. Your participants will be given a skill set that includes personal 
motivation, delegation skills, organization tools, and crisis management. We’ll cover all this 
and more during this workshop. 
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Women in Leadership 
Often, people who have never had a leadership role will stand up and take the lead when a 
situation they care about requires it. Your participants will be able recognize these events 
and grab the reins with more confidence. This workshop touches on understanding the 
leadership gap, vital leadership traits, and how to overcome various barriers.  
 
With our Women in Leadership workshop your participants will learn how women are 
changing the workforce. Through this workshop, your participants will gain a new 
perspective on the workforce, and what benefits can come from hiring and promoting 
women to higher positions. 
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